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INDEPENDENT AUDITORS' REPORT

To the Downtown Development Authority
Lafayette, Louisiana

We have audited the accompanying financial statements of Downtown
Development Authority, a component unit of the Lafayette City-Parish
Consolidated Government, as of and for the year ended December 31,
2001, as listed in the table of contents. These financial
statements are the responsibility of the Authority's management.
Our responsibillity is to express an opinion on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards
generally accepted in the United States of America, the standards
for financial audits contained in Government Auditing Standards,
promulgated by the United S8States Comptroller General, and the
Louisiana Governmental Audit Guide. Those standards require that we
plan and perform the audit to obtain reasonable assurance about
whethexr the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements. An audit
also includes asgessing the accounting principles used and
significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

In our opinion, the general purpose financial statements referred to
above present falrly, in all material respects, the financial
position of Downtown Development Authority, as of December 31, 2001,
and the results of its operations the year then ended, in conformity

with accounting principies generally accepted in the United States
of America.

In accordance with QGovernment Auditing Standards, we have also
1ssued our report dated March 20, 2002, on our consideration of
Downtown Development Authority’s internal control over financial
reporting and our tests of its compliance with certain provisions of
laws, regulations and contracts. That report is an integral part of
an audit performed in accordance with Government Auditing Standard,
and should be read in conjunction with this report in considering
the results of our audit.




The {inancial information for the preceding year, which is included for comparative
purpeses, was taken from the financial report for that year in which we expresscd an
ungualified opinion on the general purpose financial statements of Downtown Development
Authority.

Drovasond) | el oo~ oy, LLP

Lafayette, Loulsiana
March 20, 2002




GENERAIL PURPOSE FINANCIAI STATEMENTS
(COMRINED STATEMENTS - OVERVIEW)
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DOWNTOWN DEVELOPMENT AUTHORITY

COMBINED RALANCE SHEET - ALL
December 31,

ASSETS

Cash on hand

Cash and investments held
by Lafayette Consolidated Government

Taxes receivable

Other receivables

Equipment

Land and buildings

Amount to be provided for retirement
of general long-term debt

Total assets

LIABILITIES AND FUND BALANCES

Liabilities:
Accounts pavable
Deferred revenue
Accrued compensated absences
Total liabilities

Fund balances:
Investment in general fixed assets
Desighated for capital expenditures
Unreserved and undesignated
Total fund balances

Total liabilitieg and
fund balances

See Notes to Financial Statements.,

FUND

Governmental

Fund Type _

General
S 150
875,341
120,792
187,452
§ 1,183,735
S 24,611
308,243
S 332,854
4 -
251,491
- 589,380
S 850,881
$ 1,183,735

TYPES AND ACCOUNT GROUPS
2001

Account Groups

General

Fixed

Assetls

24,039
92,547

5

116,586

116, 586

General
Long-Term
Debt
$ -
6,581
S 6,591
$ -
6,591
S 6,591
$ .
S -0 -
S 6,591

$ 116,586

$ 116,586
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Totals

(Memorandum Only)

2001

150

875,341
120, 792
187,452
24,039
92,547

6,591

; 306,812

24,611
308,243
6,591

338,445

116,586
251,491
599,390

967,467

sl

306,912

2000
4 150
772,753
206,846
472,624
28,677
¢,591
$1,057,641
$ -
249,470
6,591
£ 256,061
$ 28,677
772,903
801,580
£1,057,641
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DOWNTOWN DEVELOPMENT AUTHORITY

STATEMENTS OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
GOVERNMENTAL PFUND TYPE {(GENERAIL FUND)
Years Ended Decembexy 31, 2001 and 2000

2001 2000
Revenues:
Taxes - ad valorem $ 296,804 295,026
Intergovernmental 38,193 38,193
Interest 54,150 45,798
Miscellaneous 94,314 -
Total revenues S 483,461 379,017
Expenditures:
Current. -
General government 5 8,654 10,523
Economic development 325,282 224,610
Capital projects 71,547 -
Total expenditures S 405,483 235,133
Excess (deficiency) of revenues
over expenditures S 77,978 143, 884
Other financing sources:
Proceeds from sale of land - 37.184
Excess (deficiency) of revenues
and other sources over expenditures S 77,978 181,068
Fund balance, beginning 772,903 591,835
Fund balance, ending S 850,881 772,903

See Notes to Financial Statements.

—_— -
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DOWNTOWN DEVELOPMENT AUTHORITY

STATEMENT OF REVENUES, EXPENDITURES AND
IN FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL -
GOVERNMENTAL FUND TYPE {(GENERAL FUND)
Year Ended December 31, 2001

CHANGES

With Cowmparative Actual Amounts for Year Ended December 31, 2000
2001
variance -
Favorable 2000
Budget Actual {Unfavorable) Aclual
Revenues:
Taxes - ad valorem $ 308,309 S 296,804 $ (11,505} $ 295,026
Intergovernmental -
Lafayette Consolidated
Government 38,193 38,193 - 38,193
Interest 10,000 54,150 44,150 45,798
Miscellaneous -
Rent - 22,500 22,500 -
Contributions - 71,547 71,547 ~
Other - 267 267 -
Total revenues S 356,502 5 483,461 S 126,958 S 379,017
Expenditures:
Current -
General government:
Charges for collection
of taxes S 10,6523 5 8,654 5 1,869 S 10,523
Economic development:
Personnel costs 110,848 110,255 593 103,581
Vehicle subsidy leases 6,000 6,000 - 6,000
Supplies and materials 3,755 3,111 644 3,225
Travel and meetings 6,350 2,466 3,884 3,850
Telephone and utilities 5,240 1,857 3,383 1,794
Printing and postage 2,175 1,850 325 2,758
Equipment maintenance 1,500 242 1,258 BO
Other insurance premiums 1,000 522 478 547
Rent 4,955 3,096 1,859 3,086
Capital project
development 661,515 0L ,7778 565,737 5,553
Supplemental services 85,000 77,594 7,406 76,167
Contractual services 3,500 3,480 20 -
Marketing/business
development 28,500 16,921 11,579 15,537
Other 3,100 2,110 990 2,422
Capital outlay - 71,547 (71 ,547) -
Total expenditures $ 933.6961 S 405,483 S 528,478 S 235,133
(continued)



DOWNTOWN DEVELOPMENT AUTHORITY

STATEMENT OF REVENULES, EXPERDITURES AND
CHANGES IN FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL -
GOVERNMENTAL FUND TYPE (GENERAL FUND) (CONTINUED)
Year Ended December 31, 2001
With Comparative Actual Amounts for Year Ended December 31, 2000

2001
Variance -
Favorable 2000
Budget: Actual (Unfavorable) Actual
Excess (deficiency) of
revenues over expenditures S (577,459) § 77,978 S 655,437 S 143,884
Other financing sources:
Procceds from sale of land - - - 37,184
Excess (deficiency} of revenues
and other sources oOvVer
expenditures S (577,459) 5 77,978 5 655,437 S 181,068
Fund balance, beginning 577,459 772,903 195,444 591,835
Fund balance, ending S - 0 - S 850,881 S 850,881 S 772,903

See Noles to Financial Statements.



Note 1.

DOWNTOWN DEVELOPMENT AUTHORITY

NOTES 10O FINANCIAL STATEMENTS

Summary of Significant Accounting Policies

The financial statements of Downtown Development Authority have been prepared
in conformity with generally accepted accounting principles (GAAP) as applied
to government units. The Governmental Accounting Standards Board (GASB) is
the accepted standard-setting body for establishing governmental accounting
and financial reporting principles. The more significant of the Authority's

accounting policies are described below.
Reporting entity:

The Downtown Development Authority, a component unit of the Lafayette
City-Parish Consolidated Government, was c¢reated by the Louisiana
Legislature to implement various plans to aid and encourage both private
and public development of the Lafayette Centre Development District,
Funding is provided by the Lafayette City-Parish Consolidated Government's
General Fund, a repayment of a loan made under a UDAG grant and an ad
valorem tax approved by the voters of the District. The tax began in 1993

and will continue for fifteen vyears.

Fund accounting:

The Authority uses one fund and two account groups to report on 1ts
financial position and the regults of its operations. Fund accounting is
degsiogned to demonstrate legal compliance and to aid financial management
by segregating transactionsg related to certain government functions or

activities.

A fund is a separate accounting entity with a self-balancing set of
accounts. An account group, on the other hand, is a financial reporting
device designed to provide accountability for certain assets and
liabilities that are not recorded in the fund because they do not directly
affect net expendable avallable financial resources.

The Genexal Fund, a governmental fund type, is the general operating fund
of the Authority. It is used to account for all the financial resources

of the Authority.
Basis of accounting:

The accounting and financial reporting treatment applied to a fund is
determined by its measurement focus. All governmental funds are accounted
for using a current financial resources measurement focus. With this
measurement focus, only current assets and current liabilities generally
are 1ncluded on the balance sheet. Operating statements of these funds

pregsent increases (i1.e., revenuegs and other financing sourcesg) and
decreasesg (i.e., expenditures and other financing uses}) in net current
assets,
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NOTES TO FINANCIAL STATEMENTS

The modified accrual basis of accounting is used by all governmental fund

types. Under the modified accrual bagis of accounting, revenues are
recoanized when susceptible to accrual (i.e., when they become both
measurable and availlable). "Measurable" means the amount of the

transaction can be determined and "available" means collectible within the
current period or soon enough thereafter to be used to pay liabilities of
the current period. The Authority considers property taxes asg "available!
in the year following the assessment, when the majority of the taxes are
actually collected. Expenditures are recorded when the related f{fund

liability is incurred.

In addition to property taxes, the other major revenues susceptible to
accrual are intergovernmental and interest.

The Authority reports deferred revenue on its combined balance gheet.
Deferred revenues arise when a potential revenue does not meet both the
"measurable" and "available" c¢riteria for recognition in the current
period. In subseguent periods, when both revenue recognition criteria are
met, the 1liability for deferred revenue is removed from the combined
balance sheet and revenue 1s recognized. The deferred revenue at
December 31, 2001 was for ad valorem taxes as further discussed in Note 4.

Budgets:

Budgets are adopted on a basis consistent with generally accepted
accounting principles. An annual appropriated budget is adopted for the
General Fund. All annual appropriationsg lapse at fiscal year end.

Fixed assetg:

General fixed assets are not capitalized in the fund used to acguire or
construct them. Instead, c¢apital acguisition and construction are
reflected as expenditures in the governmental fund, and the related assets
are reported in the general fixed assets account group.

Unpaid accumulated vacation and sick pay:

Employees of the Authority earn vacation pay in varying amounts ranging
from eight hours per month to 16 hours per month, depending upon length of
service. At the end of each year, employees may carry forward vacation
time earned but not taken with the maximum allowable carryover of unused
vacation time being equal to one year's accumulated vacation time. Subjecl
to the above limitation, unused vacation is paid to an employee upon
retirement or resignation at hourly rates being earned by that employee at

separation.

—_——————————eeee . — . - - . . - b ——



NOTES TO FINANCIAL STATEMENTS

Sick leave is accumulated at the rate of 12 days per year, and any unused
sick leave may be carried forward without limitation. No sick leave is
paid upon regignation. Employees separated due to retirement or death are
paid for all accumulated sick leave at the hourly rates being earned by

that employee at separation.

Vested or accumulated vacation leave that is expected to be liguidated with
expendable available financial resources i1s reported as an expenditure and
a fund liability of the governmental fund that will pay it. Amounts of
vested or accumulated vacation leave that are not expected to be liquidated
with expendable available financial rescurces are reported in the general

long-term debt account group. No expenditure 1is reported for these
amounts. In accordance with the provisions of Statement of Financial
Accounting Standards No. 43, “Accounting for Compensated Absences,” no

liability is recorded for nonvesting accumulating rights to receive sick
pay benefits.

Long-term debt:

Long-term debt is recognized as a liability of a governmental fund when
due. For other long-term obligations, only that portion expected to be
financed from expendable available financial resources 1s reported as a
fund liability of a governmental fund. The remaining portion of such
obligations is reported in the general long-term account group.

Comparative data:

Comparative total data for the prior year have been presented in the
accompanying financial statements in order to provide an understanding of
changes in the Authority’s financial position and results of operations.

Memorandum only - total columns:

Total columns on the combined financial statements are captioned
“memorandum only” to indicate that they are presented only to facilitate
financial analysis. Data in these columns do not present financial
position or results of operations in conformity with generally accepted
accounting principles. Neither is such data comparable to a consolidation.

Use of estimates:

The preparation of financial statements in conformity with generally
accepted accounting principles reguires management to make estimates and
assumptions that affect c¢ertain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.,



Note 2.

Note 3.

Note 4.,

NOTES TO FINANCIAIL STATEMENTS

Legal Compliance - Budgets

An annual budget, prepared on a basils consgistent with generally accepted
accounting principles as applied to governmental units, is adopted for the
General Fund. The budget is proposed by the Executive Director and adopted
by the Board. It is then sent to the Lafayette City-Parish Consolidated
Government Council for approval.

Any amendments must be approved by the Board and the Lafayette City-Parish
Consolidated Government Council.

The budgeted amounts in this report are as originally adopted, or as amended
following the procedures outlined above. All appropriations lapse at the end

of the fisgscal year.

Deposits and Investments

Downtown Development Authority deposits itsgs cash in the Lafayette City-Parish
Consolidated Government's Consclidated Cash Account for investment and
disburgement purposes. The Lafayette City-Parish Consolidated Government
holds the funds in itgs account in the name of the Authority. At October 31,
2001, the Lafayette City-Parish Censolidated Government's fiscal year end,
the Government's account was covered by federal depository insurance or by
collateral held by the Government's agent in the Government's name.

At December 31, 2001, $875,341 of cash and investments were being held by the
Lafayette City-Parish Consoclidated Government and the Authority had $150 of

cash on hand. Information related to fair value of the investments owned by
the Authority at December 31, 2001, as reqguired by GASB No. 31, was not
available., Therefore, they are reported at cost.

Ad Valorem TaXesg

Ad valorem taxes attach as an enforceable lien on prmperty as of January 1 of
each vyear. Billed taxes are due by December 31, becoming delinguent on
January 1 of the following vyear.

Taxes are budgeted and the revenue recognized in the year following the
assessment, when the majority of the taxes are actually cecllected.

The taxes are based on assessed values determined by the Tax Assesgsor of
Lafayette Parish and are collected by the Sheriff. The taxes are remitted to
the Authority net of deductions for Pension Fund contributions.

For the years ended December 31, 2001 and 2000, taxes were levied on property
with assessed valuations totaling $30,365,390 and $33,044,930, respectively.
The millage was 10.36 and 9.33 for the years ended December 31, 2001 and

2000, respectively.



Note 5.

Note 6.

Note 7.
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NOTES TO FINANCIAL: STATEMENTS

Total taxes levied, exclusive of homestead exemptions, were $308,243 for 2001
and §$308,309 for 2000. Taxeg receivable at December 31, 2001 totaled
$120,792, all of which ig considered collectible ($206,846 at December 31,

2000} .

Long-term Debt

During the year ended December 31, 2001, the following changes occurred in
the liability reported in the general long-term debt account group:

Balance Balance
December 31, December 31,
2000 Additions Reductions 2001
Compensated absences S 6,581 S -0- S -0- S 6,591

Compensation of Authority Members

No compensation was paid to Authority members during the vyear ended
December 31, 2001.

Employee Retirement System

Municipal Employeeg' Retirement Syvstems (MERS

Plan description:

Employees are eligible to retire under Plan A of the System at age 60 with 10
yearg of creditable service, or at any age with 25 vears of creditable
service. Monthly benefits consist of 3% of a member's final compensation,
multiplied by years of service with certain limitations. The System also
provides disability and survivor benefits, Aall benefits are established by
state sgtatute. MERS issues a publicly available financial report that
includes financial statements and required supplemental information. That
report may be obtained by writing to Municipal Employees’ Retirement System
of Louisiana, 7937 Office Park Boulevard, Baton Rouge, Louisiana 70809.

Funding policy:

Plan members are reqguired to contribute 9.25% of their annual covered salary
and the Authority is required to contribute at an actuarially determined
rate, The current rate was 6.25% until July 1, 2001 at which time it
increased to 7.00%. The contribution requirements of plan members and the
Authority are established by statute. The Authority’s contributions to MERS
for the years ended October 31, 2001, 2000 and 1999 were $6,680, $4,619 and
$7,242, respectively, equal to the regquired contribution each vyear.
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Note B.

Note 9.

NOTES TQ FINANCIAL STATEMENTS

Changes in General Fixed Assets

The following is a summary of changes in the general fixed assets account
group during the fiscal year.

Balance Balance
01/01/01 Additions Deletions 12/31/01
Land and building 5 = S 92,547 S - S 92,547
Equipment 28,677 1,530 6,168 24,039
5 28,677 5. 94,077 5 6,168 $116,586

New Reporting Standards

In June 1999, the GASB issued Statement No. 34, Basic Financial Statements
and Management’s Discussion and Analysis for State and Local Governments,
This standard established new financial reporting reguirements for State and
local governments throughout the United States. When implemented, it will
reguire new information and restructure much of the information that
governments have presented in the past. Comparability with reports issued in
all prior years will be affected. The Authority is regquired to implement
this standard for the fiscal year ended December 31, 2002. The Authority has
not yet determined the full impact that adoption of GASB Statement No. 34

will have on the financial statements.
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ACCOUNTANTS

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL
OVER FINANCIAL REPORTING BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED 1IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Downtown Development Authority
Lafayette, Louisiana

We have audited the financial statements of Downtown Development
Authority, a component unit of Lafayette City-Parish Consolidated
Government, as of and for the year ended December 31, 2001, and have
issued our report thereon dated March 20, 2002. We conducted our
audit in accordance with auditing standards generally accepted in
the United States of America, the standards applicable to financial
audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States, and the Louisiana
Governmental Audit Guide.

Compliance

As part of obtaining reasonable assurance about whether the
Authority’s financial statements are free of material misstatement,
we performed tests of its compliance with certain provisions of
laws, regulations and contracts, noncompliance with which could have
a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit and, accordingly,
we do not express such an opinion. The results of our tests
disclosed no instances  -of noncompliance that are required to be
reported under Government Audirting Standaxds.

Internal Control Over_ Financial Reporting

In planning and performing our audit, we considered the Ruthority‘s
internal control over financial reporting in order to determine our
auditing procedures for the purpose of expressing our opinion on the
financial statements and not to provide assurance on the internal
control over financial reporting. Our consideration of the internal
control over financial reporting would not necessarily disclose all
matters in the internal control over financial reporting that might
be material weaknesgsses. A material weakness is a condition in which
the design or operation of one or more of the internal control
components does not reduce to a relatively low level the risk that
migsstatements in amounts that would be material in relation to the

*A Profersional Accounting Gorporation
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financial statements being audited may occur and not be detected within a timely period
by employees in the normal course of performing their assigned functions. We noted no
mattere involving the internal control over financial reporting and its operations that

we consider Lo be material weaknesses.

This report is intended for the information of management. However, this report is a
matter of public record and its distribution is not limited.

Ea\wa/\cg,%oﬁﬁ, Fewsw? P)L@uw} L Ly

Lafayette, Louisiana
March 20, 2002
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DOWNTOWN DEVELOPMENT AUTHORI'TY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended December 31, 2001

We have audited the financial statements of Downtown Development Authority as of and
for the vear ended Decembexr 31, 2001, and have 1issued our report thereon dated
March 20, 2002. We conducted our audit in accordance with auditing standards generally
accepted in the United States of 2America and the standards applicable to financial
audits contained in QGovernment Auditing Standards, issued by the Comptroller General

of the United States. Our audit of the financial statements asg of December 31, 2001
resulted in an uvungualified opinion.

Section I - Summary of Auditors’ Reports

A. Report on Internal Control and Compliance Material to the Financial Statements

Internal Control
Material Weaknessesg Yes X No

ey I—TrE—

Reportable Conditions Yeg _X_ None Reported

Compliance
Compliance Material to Financial Statements Yeg X_ No

Section II - Financial Statement Findings

NO matters were reported.
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DOWNTOWN DEVELOPMENT AUTHORITY

SCHEDULE OF PRIOR YEAR FINDINGS
For the Year Ended Decembexr 31, 2001

Section 1. Internal Contrel and Compliance Material to the Financial Statements

None reported.

Section I1. Internal Control and Compliance Material to Federal Awards

Not applicable.

Section 111. Management Letter

The prior year's report did not include a management letter.




